KUNO NETWORK MEETING 2006, 6TH OCTOBER
ROYAL UNIVERSITY COLLEGE OF FINE ARTS, STOCKHOLM
MINUTES

Present: 

Maria Hirvi, Professor/Rector substitute, Royal University College of Fine Arts

Anneli Hovberger, coordinator, Royal University College of Fine Arts

Olof Glemme, Head of Department of Fine Art, Konstfack

Maria Morberg, coordinator, Konstfack

Gertrud Sandqvist, Principal, Malmö Art Academy (left after steering group election)

Jenny Svensson, coordinator, Malmö Art Academy

Leslie Johnson, Rector, Valand School of Fine Art

Anna Holgén, coordinator, Valand School of Fine Art

Elin Wikström, Professor/Rector substitute and KUNO steering group member, 
Academy of Fine Arts, Umeå

Andres Tali, Academic Vice Rector, Estonian Academy of Arts

Sandra Sule, coordinator, Estonian Academy of Arts

Atis Kampars, Vice Rector and KUNO steering group member, Latvian Academy of Fine Arts

Adomas Butrimas, Rector, Vilnius Academy of Fine Arts

Arunas Gelunas, Vice Rector, Vilnius Academy of Fine Arts

Konstantinas Bogdanas, coordinator, Vilnius Academy of Fine Arts

Riitta Salmi, coordinator, Helsinki Academy of Fine Arts

Kristjan Steingrimur Jónsson, Dean of Department of Fine Art and KUNO steering group member, 
Iceland Academy of the Arts

Alma Ragnarsdóttir, coordinator, Iceland Academy of the Arts

Mikkel Bogh, Rector, The Royal Danish Academy of Fine Arts

Otto Jul Pedersen, coordinator, The Royal Danish Academy of Fine Arts

Ståle Stenslie, Dean of Department of Visual Arts, Oslo National Academy of the Arts

Berit Andresen, coordinator, Oslo National Academy of the Arts

Paula Crabtree, Dean of Department of Fine Art and KUNO chair, Bergen National Academy of the Arts

Kari Bjørgo Johnsen, KUNO coordinator, Bergen National Academy of the Arts

Anneli Røros, coordinator, Trondheim Academy of Fine Art
STEERING GROUP ELECTION
The following were elected to the KUNO steering group:

Gertrud Sandqvist, KUNO chair
Paula Crabtree
Mikkel Bogh
Andres Tali

The steering group is elected for the two years period up to the 2008 network meeting.

REPORT 2005 - 2006
Kari Bjørgo Johnsen presented the mobility report (distributed before the meeting), the economic report (attachment 1) and reported that the academic year 2005-2006 was marked by a high level of activity and commitment throughout the network. 

In addition to a total of 15 KUNO express courses, two major collaborative projects were carried out; The painting seminar series “The brush , the Computer and the Helicopter” and the pilot programme “Hard Revolution”. The joint study programme project has been developed further into a joint Nordic MA programme in Sound Art. 

In 2005-2006 15 students were on exchange for one semester, 7 students were on exchange for the whole academic year. 7 teachers went on exchange for 1, 2 or 3 weeks.

COORDINATORS MEETING REPORT
At the coordinators meeting, which was also held on 6th October, a commom interest in two major issues was clearly expressed: Quality assurance/accreditation and the restructuring of study programmes according to the Bologna process.  

From the round of very useful status reports from the individual academies it became evident that most of the member institutions are either in the middle of an accreditation process or facing one in the near future. It was pointed out that KUNO could serve as a relevant discussion forum for questions related this new practice.  

CURRENT SITUATION; 2006 – 2007

a) Economy
Paula Crabtree introduced the financial challenges the network is faced with at present (presentation distributed before the meeting). Øivind Skaar, Director of Finance at Bergen National Academy of the Arts, gave an historical overview of how KUNO’s economy has developed over the last years and presented a set of templates  for documentation of costs/efforts (published at the KUNO web site).

Descisions: The network meeting decided to raise the membership fee from 4100 to 5000 Euro from the coming academic year. For the Baltic academies the increase will apply from the following year, when they become full members of the Nordplus programme.

It was also decided that:
For Intensive Courses, which are normally carried out in collaboration between three institutions, the involved institutions should share the responsibility for the 50% self financing part.

For the joint study programme, Sound Art, the involved institutions should share the responsibility for the 50% self financing part

For Network Support it will be the member institutions’ joint responsibility to provide the necessary documentation of own costs/efforts. The secretariat is responsible for the coordination of this work.

b) Sound Art
Mikkel Bogh gave a status report on behalf of the working group which have developed the plans for the joint MA programme in Sound Art. He pointed out that 

the size of the Nordplus allocation for 06-07 has made it necessary to adjust the plans for the programme. The four institutions responsible for Sound Art are the Royal Danish Academy of Fine Arts, Malmö Art Academy, Oslo National Academy of the Arts and Trondheim Academy of Fine Art. (For more information about Sound Art, please see the original plan in KUNO’s last Nordplus application).

The first (12) students will be admitted for the autumn semester 2007, announcements will be made in the coming spring semester. If students from other than the four organizing academies are admitted, their home institutions must be prepared to share some of the costs (a fee system).

A coordinator will be engaged to carry out the necessary planning for the programme. The coordinator will be supported by an advisory board. A separate admissions committee will be appointed, admissions should be completed in June.  

c) Intensive courses
For the two intensive courses ”No borders” and ”Construction of one”, KUNO has received a total of  27 700 euro (17900 for No Borders & 9800 for Construction of One). Both courses are coordinated by Academy of Fine Arts, Umeå. Elin Wikström reported that due to staff changes it is not yet clear whether the academy is able to organize the courses.

The steering group has given the academy a deadline for reporting to the KUNO secretariat their final conclusion on the Intensive courses. The deadline is 20th December.

d) Mobility encouraged
Rectors and coordinators were encouraged to push for mobility among both students and teachers. As the present Nordplus allocation allows again for 100% funding of express mobility, the elegible institutions were particularly encouraged to set up KUNO courses with places reserved for KUNO students.

KUNO COLLABORATION AGREEMENT and GUIDELINES FOR THE SECRETARIAT
a) Collaboration agreement
The revised and translated version of the initital KUNO collaboration agreement from 1993 (distributed before the meeting) was accepted with minor adjustments. It will be published at the KUNO web site.

b) Guidelines  for the secretariat
The English translation of the Guidelines for the secretariat (distributed before the meeting) was accepted and will be published at the KUNO web site.


NORDPLUS APPLICATION 2007 

Only two project proposals had been submitted to the secretariat prior to the network meeting.

Descision: A new call for proposals for Intensive courses  will be sent from the secretariat, addressed to both rectors and coordinators. The extended deadline is 20th December. The steering group will make a selection for the Nordplus application at their meeting in January. 

NETWORK MEETINGS AND TEACHERS SEMINAR 2007 
Descision: The 2007 networks meetings and teachers seminar will be held in Bergen in October 2007.
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